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A "Cultural Port" open to the world, 
where diverse people and cultures 

will coexist in harmony, 
and everyone will aim for happiness 
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This symbol is a voice code (Uni-Voice) for use 
by the visually impaired and others.

Declaration as a City of  Peace 
Minato City 

August 15, 1985 

All people are one in wishing to preserve the beauty 

of  the earth and the permanence of  world peace.  These 

sentiments will never change. 

We are working to build a community dedicated to 

the welfare of  its citizens, while striving for true peace 

and the preservation of  our cultural traditions. 

Our duty to the generations that will follow is to hand 

over into their keeping a society built on the brotherhood 

of  all people and a natural environment that is flourishing 

We request our government to abide firmly by the 

“three nonnuclear principles” (renouncing possession, 

production, and introduction of  nuclear weapons) and 

appealing to all citizens everywhere to seek the abolition 

of  nuclear weapons. 

As it is our earnest wish for world peace, we hereby 

declare Minato City to be a City of  Peace.

and beautiful.
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Background and Purpose of Plan Revision

Posi�oning of the Plan

Plan Period
The period is from FY2024 to FY2026, the last three 
years of the plan period defined for the Minato 
City Arts and Culture Promo�on Plan of FY2021 to 
FY2026. The plan is to be reviewed and revised 
based on the social environment and other factors 
in FY2023, the middle year of the plan period.

▲
Review / Revision

First Half

FY2021 FY2022 FY2023

Second Half

FY2024 FY2025 FY2026

Scope of Arts and Culture in the Plan
We will handle a wide range of arts and culture 
based on those s�pulated in the Basic Act on Arts 
and Culture, and taking into account the regional 
characteris�cs of the city, which has a large 
concentra�on of cultural resources, including 

embassies and broadcas�ng sta�ons, 
and is a source of cu�ng-edge trends 
and culture, such as design and 
fashion.

Source: “The Basic Act on Arts and Culture” 
① Literature, music, fine arts, photography, drama, dance and other arts 

(Ar�cle 8) 
② Film, manga, anima�on and art using computers and other electronic 

devices (media arts) (Ar�cle 9)
③ Gagaku, Noh, Bunraku, Kabuki, Kumiodori and other tradi�onal 

performing arts origina�ng from ancient Japan (Ar�cle 10)
④ Kodan, Rakugo, Rokyoku, Mandan, Manzai, singing and other performing 

arts (Ar�cle 11)
⑤ Lifestyle culture (tea ceremony, flower arrangement, calligraphy, food 

culture, and other culture related to lifestyle), na�onal pas�mes (Go, 
Shogi and other na�onal pas�mes), publica�ons, records, etc. (Ar�cle 12)

⑥ Tangible and intangible cultural assets and techniques for their 
preserva�on (Ar�cle 13) 

⑦ Arts and culture in each region, tradi�onal and folk performing arts 
unique to each region (Ar�cle 14)

The Basic Act on Arts and Culture s�pulates that it is 
people's birthright to create and enjoy arts and culture, 
and the Minato City Ordinance on the Promo�on of 
Arts and Culture indicates the necessity of taking 
measures for everyone to appreciate, par�cipate in, 
and create arts and culture. 

In Minato City, where we treasure interna�onal and diverse 
people and culture, we will contribute to the realiza�on of a 
peaceful world towards the post-COVID-19 society, by 
ensuring that people who live, work, and study in the city or 
visit it enjoy arts and culture, that exchanges and mutual 
understanding are promoted through arts and culture, and 
that values that recognize diversity are transmi�ed to people 
at home and abroad.

We have revised the Local Culture and Arts Promo�on 
Basic Plan based on the Minato City Ordinance for 
Promo�on of Culture and Arts and Minato City Master 
Plan of which this plan is a part and through links to 
other individual plans, per the Basic Act on Arts and 
Culture.

２

City's Du�es /
Residents' Roles

Adapted

Adapted

Linking

Minato City 
Fundamental Concept
Vision of and policy for 

achieving the city's future

Top-level plan to guide 
the city's administra�ve 
and financial opera�ons

Minato City 
Interna�onaliza�on 

Master Plan

Minato 
City Arts 

and 
Culture 

Promo�on 
Plan

Minato City Tourism 
Development Vision

Minato City 
Educa�on Vision

Minato City Local 
Health and Welfare 

Plan
etc.

Minato City Master Plan

Field-specific plans for Minato City 
(master plans by field)

Minato City Ordinance for Promo�on of 
Culture and Arts 

(Minato City's basic principles for promo�ng 
culture and arts)

Na�onal : Basic Act on Arts and Culture
(na�on's basic principles for promo�ng culture and arts)

Tokyo : Tokyo Cultural Strategy 2030
(direc�on to guide cultural administra�on and 
measures to priori�ze in Tokyo un�l FY2030)

Na�onal : laws concerning the promo�on of 
cultural and ar�s�c ac�vi�es among the disabled

Align

Align

Obliga�on to make best 
efforts to formulate a 
master plan to promote 
local culture and arts

Minato City Arts and Culture Promo�on Plan 
period: Six years



３

This is based on a survey on the actual state of arts and culture in Minato City conducted in FY2022

In Minato City, where a variety of people and cultures intertwine amidst a rich cosmopolitan 
environment, we aim to become a "cultural port" as a hub where diverse people and cultures meet 
and interact, new cultures are created, and values that recognize diversity are transmi�ed both 
domes�cally and interna�onally for the future.

Future Vision

Diverse cultural and ar�s�c ac�vi�es of residents 
during the COVID-19 pandemic
During the COVID-19 pandemic, while fewer residents 
a�ended ar�s�c or cultural events in person, 
opportuni�es to enjoy them were increased via diverse 
media, such as TV and the Internet.

Residents unable to join in ar�s�c or cultural 
apprecia�on or ac�vi�es

Expecta�ons for interna�onal cultural exchange

Expecta�ons for interna�onal cultural exchanges are 
high. Around 40% of residents perceived the city's 
cultural and ar�s�c environment as cosmopolitan or 
interna�onal; approximately 25% of residents indicated 
more efforts should be made to increase opportuni�es 
to interact with the arts and cultures of other countries.

Anxiety and the need for coopera�on and 
collabora�on between groups
Some people noted that despite feeling the need to 
cooperate and collaborate with other groups and other 
genres, they did not know who to cooperate with, or 
how to interact with them.

Due to anxiety over health concerns, childcare, family 
care obliga�ons, etc., 31.1% of residents were unable to 
enjoy art or culture and 18.5% were unable to 
par�cipate in related ac�vi�es.

Approximately 59% of residents hoped to view high 
quality works from both domes�c and interna�onal 
ar�sts; 36.8% wanted to see works incorpora�ng the 
latest technologies; 39.2% wished for higher 
interna�onalism; and 27.3% were looking forward to 
ini�a�ves related to an inclusive society.

Expecta�ons for Minato Art Hall as hub for culture 
and arts

Diverse avenues for obtaining informa�on related to 
arts and culture

Status and Issues

Trends showed that those in their teenage years and 20s 
to 30s use social media, those in their 40s to 50s use the 
Internet, and those in their 70s or older depend on 
adver�sements and newspapers, meaning it is necessary 
to provide informa�on through diverse channels.

Future Vision

A "cultural port" where new 
cultures are created 

through the exchange of 
diverse people and cultures

A "cultural port" where 
values that recognize 

diversity spread and are 
passed on into the future

Harmony ExchangeCrea�on

A "cultural port" where 
diverse people and cultures 

meet and interact

A "Cultural Port" open to the world, where diverse people and cultures will coexist 
in harmony, and everyone will aim for happiness through arts and culture
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New

Expand

Expand

ExpandExpand

3-32-31-3

3-22-21-2

3-12-11-1
Development of an 
environment in which everyone 
can appreciate, par�cipate in, 
and create arts and culture

Promo�on of arts and culture 
promo�on measures unique to 
the interna�onal city of 
Minato City

Support for and coopera�on 
with diverse en��es in the 
promo�on of arts and culture 

Promote ini�a�ves unique to 
Minato city that make use of 
diverse cultural resources

Promo�on of sustainable 
cultural and ar�s�c ac�vi�es 
to overcome crises

Enriched communica�on for 
culture and the arts that draw 
on a diverse range of media

Fostering awareness among 
residents to recognize diversity 
through arts and culture

Promo�on of exchange and 
coopera�on among diverse 
en��es through arts and 
culture

Establishment of The Minato 
Ins�tute of the Arts, aimed at 
becoming a hub for culture 
and art

System of 
measures

Measure 1 Measure 2 Measure 3

Future
Vision

Situa�on and Issues surrounding the City

To achieve our future vision, we systema�cally organized various measures as follows:

Overview of the Plan

Promo�on of Arts and 
Culture through 
Collabora�on among 
Diverse En��es

Enhance Opportuni�es for 
Everyone to Appreciate, 
Par�cipate in, and Create 
Arts and Culture, from 
Children and Youth to 
Childrearing Parents and 
the Elderly, Regardless of 
Age, Disability, or Na�onality

Development of 
Infrastructure to 
Promote Measures for 
the Promo�on of Arts 
and Culture

A “Cultural Port” open to the world, where diverse people and 
cultures will coexist in harmony, and everyone will aim for 

happiness through arts and culture.



Measure

1

Enhance Opportuni�es for Everyone to Appreciate, Par�cipate in, and Create 
Arts and Culture, from Children and Youth to Childrearing Parents and the 
Elderly, Regardless of Age, Disability, or Na�onality

11
Measure

Measure

We will create an environment where everyone can appreciate, 
par�cipate in, and create arts and culture in their communi�es, 
regardless of age, disability, na�onality, etc., so that all city 
residents can lead rich and sa�sfying lives. Through exposure to 
and experience of a variety of arts and culture, we will raise 
children who will lead the next genera�on to develop crea�vity 
and have respect for diverse cultures and values.

21

Taking advantage of the cosmopolitan character of the city, we 
will enhance opportuni�es for people of different na�onali�es, 
languages, religions, and lifestyles to meet and interact with each 
other, and promote ini�a�ves that have interna�onal appeal, 
thereby promo�ng mutual understanding through arts and 
culture and contribu�ng to the realiza�on of world peace.

31

By promo�ng and transmi�ng ini�a�ves in coopera�on with 
diverse cultural resources, and cultural assets in the city, which 
take advantage of the characteris�cs of the region, we will 
provide opportuni�es for residents to rediscover the charms of 
the city and foster their affec�on for the region.

Lobby Concerts
Concerts by ar�sts, etc. ac�ve in the city will be 
held at regular intervals on the first floor of City 
Hall, and opportuni�es will be provided to allow 
anyone to a�end local live performances, 
regardless of age, disability, or na�onality.

© Roppongi Art Night Execu�ve Commi�ee

Roppongi Art Night
We will par�cipate in the management of Roppongi 
Art Night, an art fes�val held in the town of 
Roppongi, to make it more friendly to children, the 
elderly, people with disabili�es, and foreign 
residents, as well as familiar to city residents.

MINACOLE (MINATO COLLECTION)
An arts event that can be enjoyed in the form of a stamp rally 
was made possible by joint efforts between Minato City and the 
city's art galleries, museums, and embassies. Interac�ng in 
person with the ample cultural resources of the city gives 
residents the opportunity to recognize the charms of the 
cosmopolis—Minato City—while fostering the growth of their 
aesthe�c sensibili�es and crea�ng opportuni�es to live enriched 
lives.To Promote the Plan

In order to firmly advance this plan, we will steadily promote the following cycle: 
Plan (to formulate and widely publicize a plan that shows the direc�on in which the 
promo�on of arts and culture in the city should aim), Do (to implement the plan by 
u�lizing our exper�se), Check (to evaluate the results of the plan), and Ac�on (to
improve the plan and the projects based on the evalua�on).

Progress management 

５

1

Development of an environment in which 
everyone can appreciate, par�cipate in, 
and create arts and culture

Promo�on of arts and culture 
promo�on measures unique to the 
interna�onal city of Minato City

Promote ini�a�ves unique to Minato city 
that make use of diverse cultural 
resources

Measure



12

By working together in ways that transcend genre and social 
milieux, the city's varied and diverse culture and arts organi-
za�ons can be�er promote the city's culture and art. This will 
also help address local issues in areas like tourism, interna-
�onal exchange, welfare, and educa�on.

22

In order for the city to remain a "Cultural Port" in the future, 
we will provide support for the development of leaders of 
cultural and ar�s�c ac�vi�es in the city and for their indepen-
dent and con�nuous opera�on so that diverse cultural and 
ar�s�c ac�vi�es are conducted inside the city and the new 
culture or value born from those ac�vi�es can be transmi�ed 
across Japan and overseas.

32

We will work on risk management for cultural and ar�s�c 
ac�vi�es and support using the "Minato City Fund for the 
Promo�on of Arts and Culture" to ensure that cultural and 
ar�s�c ac�vi�es, which are extremely important for leading a 
rich and sa�sfying life and can heal people's hearts and give 
them hope for tomorrow, are provided to the city residents 
safely and con�nuously under any circumstances.

Minato City Arts and Culture Network Conference
We will hold regular mee�ngs with diverse en��es 
involved in arts and culture, including culture and art 
ac�vity groups, arts and culture facili�es, companies, 
interna�onal exchange groups, universi�es, and 
tourism promo�on groups in the city.

Minato Support Program for Art and Cultural Ac�vi�es
In order to foster cultural and ar�s�c ac�vi�es and 
organiza�ons that carry out such ac�vi�es in the city, 
we will provide subsidies for part of the expenses 
related to the ac�vi�es and offer support with advice 
from experts.

Exhibit Featuring Automated Grand Piano Performance 
and Ikebana Flower Arrangements (FY2021)
As part of efforts to prevent the spread of COVID-19, 
ikebana flower arrangements and a an automated 
grand piano were exhibited on the first floor lobby of 
the Minato City Hall.

Measure

2
Promo�on of Arts and Culture through Collabora�on among Diverse En��es

To Promote the Plan

The Act on the Promo�on of Arts and Culture Ac�vi�es by Persons with Disabili�es was enacted 
in June 2018. The Act requires efforts to promote par�cipa�on by persons with disabili�es and 
provide them scope of expression through cultural and ar�s�c ac�vi�es. Via outreach efforts 
like the Disability Health Welfare Center (Human Plaza), special needs classes, and support 
facili�es for the disabled, we will strengthen joint efforts with the welfare field and promote 
ac�vi�es related to culture and the arts by persons with disabili�es.

Promo�on of Cultural and Ar�s�c Ac�vi�es for the Disabled2

６

Promo�on of exchange and coopera�on 
among diverse en��es through arts and 
culture

Support for and coopera�on with diverse 
en��es in the promo�on of arts and 
culture

Promo�on of sustainable cultural and 
ar�s�c ac�vi�es to overcome crises

Measure

Measure

Measure
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We will build the Minato Art Hall as a core base for the promo-
�on of arts and culture in the city, and aim to foster exchange 
and mutual understanding through arts and culture, as well as 
a sense of values that recognizes diversity. Preparing for its 
opening in FY2027, we will systema�cally promote the devel-
opment of specialized human resources, implementa�on of 
pre-opera�ons, planning for post-opening opera�ons, etc.

23

Arts and culture have the power to bring about a peaceful 
society by providing the groundwork for mutual understanding 
and respect among people of different cultures, religions, 
values and lifestyles.
By fostering a sense of values that recognize diversity through 
the free expression of all people, and by encouraging changes 
in the awareness and behavior of city residents, we will help 
realize a harmonious society.

33

We will use the Internet, social media, digital signage, and other 
channels to communicate informa�on concerning the arts and 
culture of Minato City. We will expand opportuni�es for commu-
nica�on for the people of Minato City to allow them to share 
informa�on on the arts and culture with each other.

Harmonious Society Promo�on Project 
We will carry out thema�c and message-oriented 
projects aimed at realizing a harmonious society, 
such as stage performances and workshops for 
people with and without disabili�es to appreciate, 
par�cipate in, and experience together.

Concerning Harmonious Society and Crea�vity (FY2022)
-Preliminary project for establishment of Minato Art Hall
In prepara�on for the establishment of the first 
specialized facility for arts and culture in the city, we 
will hold a pre-project entailing symposiums, 
interac�ve workshops, etc. to make it a facility that 
will be loved by all residents.

Measure

3
Development of Infrastructure to Promote Measures for the Promo�on of 
Arts and Culture

To Promote the Plan

In addi�on to providing expert management and services related to the arts and culture, the 
Kissport Founda�on offers and bolsters exper�se in coordina�on services that promote and 
support collabora�on and joint efforts between en��es beyond the genre of art and exceeding 
social domains. By posi�oning the Kissport Founda�on as a key coopera�ve partner for Minato 
City, we will seek to realize an inclusive society through arts and culture while energe�cally 
pursuing ini�a�ves that foster mutual recogni�on of diversity.

Coopera�on with Kissport, Minato Sports, Community, Culture, and 
Health Founda�on

This facility will be part of the Hamamatsucho 
2-chome Urban Area Redevelopment Project and 
consist of a theater of (approximately 600 seats), a 
common space with approximately 100 seats, 
studios, mul�purpose rooms, workshops, and other 
facili�es.

Theater Image

3

７

Fostering awareness among residents to 
recognize diversity through arts and 
culture

Enriched communica�on for culture and 
the arts that draw on a diverse range of 
media

Establishment of Minato Art Hall, aimed at 
becoming a hub for culture and art.

Measure

Measure

Measure
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Declaration as a City of  Peace 
Minato City 

August 15, 1985 

All people are one in wishing to preserve the beauty 

of  the earth and the permanence of  world peace.  These 

sentiments will never change. 

We are working to build a community dedicated to 

the welfare of  its citizens, while striving for true peace 

and the preservation of  our cultural traditions. 

Our duty to the generations that will follow is to hand 

over into their keeping a society built on the brotherhood 

of  all people and a natural environment that is flourishing 

We request our government to abide firmly by the 

“three nonnuclear principles” (renouncing possession, 

production, and introduction of  nuclear weapons) and 

appealing to all citizens everywhere to seek the abolition 

of  nuclear weapons. 

As it is our earnest wish for world peace, we hereby 

declare Minato City to be a City of  Peace.
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