Policies for Regional Community Development

In order to specify individualized goals with respect to the characteristics and needs of each local region, we have
divided the city into five different regions in which each region can present and achieve its own goals.

Goals for the Aza b U Region

®Community development with diverse interna-
tional cultural backgrounds.

@®Creating and maintaining a lively community
where people from diverse backgrounds can
gather.

®Community development for the coexistence of
both pleasant residential districts and vibrant
commercial districts.

@®Improving the accessibility of transportation and
developing a safe community.

@®Expanding community development activities
with community interaction.

Goals for the Ta ka NadWad Region

@ Sustainability of pleasant residential areas with
rich greenery.

@®Improving the convenience of local transporta-
tion.

@®Constructing a safe and secure community by
strengthening disaster prevention management.

@®Establishing a brand-new global district around
the upcoming JR station and Shinagawa station.

@®Promoting the maintenance and planning of
urban thoroughfares.

@®Promoting community development ideas
inspired by local citizens.

Goals for the S h | ba Region

@ Coexistence between various diverse commercial
areas, business facilities, and residential districts.

@®Reconstructing  opportune  global  business
locations while developing the transportation
system.

@ Safe and secure community development so that
residents in the city can live in homes harmoni-
ously, side-by-side with vibrant shopping streets.

@®Preserving an environment where greenery,
history and culture can be felt.

@ Creating a lively community based on the creation
of regional management practices.

@®Preserving large green spaces and beautiful
cityscapes.

Goals for the A ka Sd ka Region

@ Creating a lively cityscape influenced by its historic
and cultural backgrounds.

@®Developing a refined and lively cityscape.

@Building an accessible and beautiful city designed
to appeal to both domestic and foreign visitors.

@ Creating liveliness by utilizing tourism and cultural
resources.

@ Sustainable development of greenery.

@®Improving disaster prevention management in
communities.

@Improving our living environment by promoting
the local community.

Goals for the Shibaura-konaﬂ Region

@®Improving the living environment in response to
population increase.

@Establishing a brand-new global district around
the upcoming JR station and Shinagawa station.

@ Maintaining a convenient and accessible transpor-
tation system.

@Upgrading disaster prevention management
based on local needs and characteristics.

@®Building an attractive city development using
waterfront spaces.



Future Plan for Community Development

To achieve the goals for the city’s future image, and its development, we will focus on these points.

Olmproving the collaborative system for com-
munity development.

OProviding flexible and strategic community
development.

1) Improving community development founded
in local communities. (ex. Utilizing Community
Development Ordinance)

2) Planning and managing the ‘Guideline for
Community Development'.

3) Improving the sustainability of local attrac-
tions and area value. (Area Management)

4) Efficient and comprehensive community
development with both tangible and intan-
gible elements.

5) Recruiting and educating individuals for commu-
nity development.

6) Appropriate management of the existing
facilities and maintenance of infrastructure via
introducing and utilizing the vitality of private
organizations.

OAchieving community development which
can adjust to the changes of time

1) Promotion of the prompt development of
relevant individual plans.

2) Revising the individual plans and rewriting
the “Master Plan for Community Develop-
ment”.
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Role of the “Master Plan for Community Development”

The “Minato City Master Plan for
Community Development”is the
highest tier of planning in the
fleld of community develop-
ment. It is based on “Basic Policy
of Urban Planning in cities,
towns and villages.” This master
plan shows the future objective
of our city, and where we should
aim for within next 20 years.

This plan will be “the guide post”
for community development for
the future of Minato City. Our
citizens, companies and govern-
ment will be depending on this
plan to share the image of a
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Minato City Basic Concept

Minato City Basic Plan

Basic Policy about Urban Planning in cities, towns and villages

A city that shines A city with energy A city that nurtures people
(City Development/Environment) (Community/Industry) (Welfare/Public Health/Education)
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Minato City Master Plan
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other fields
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future Minato City together. Our
community development will be
carried out based on the policies
shown in this master plan.

Individual Plans for

community development

Guideline for
Community Development

Individual Urban
Planning/Projects

For Inquiries

Tel: 03-3578-2111
City Development Support Department,
Urban Planning Section Minato City

This pamphlet and “Minato City Community Development Master Plan (original version)” will be found on our website;

http://www.city.minato.tokyo.jp/
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